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The purpose of the research – substantiation of economic, methodological, 

organizational relations affecting the efficiency of corporate governance of the 

banking sector in conditions of instability.  

 The practical value of the results - the introduction of the approach in thesis 

to improve the effectiveness of corporate governance in the bank will allow them 

to successfully solve the problems of increasing the competitiveness of 

Kazakhstan’s second-tier banks, their sustainability and to minimize costs. All of 

this as a whole will help to improve the efficiency of the bank. 

 The research methodology was determined by the objective set, which 

includes analysis of the evolution of corporate governance models, analysis of the 

current economic state of second-tier banks in the Republic of Kazakhstan, the 

development of criteria for evaluating the project office, the development of 

formulas and the economic-mathematical model for banks. 

 Relevance – devoted to the transformation of existing organizational 

structures, the introduction of project management tools to improve the 

effectiveness of control, activities in general and strengthen the financial stability 

of second-tier banks in the Republic of Kazakhstan. Improving corporate 

governance in banks will successfully resolve issues of improving the 

competitiveness of banks in Kazakhstan, their stability, avoid conflicts of interest, 

conflicts in the actions and decisions of the management and control bodies, as 

well as minimize the cost of corporate decision-making. All of this together will 

enhance the efficiency of the bank. 

 In modern conditions of formation of effective corporate governance 

institution as the optimal form of bank management – firmly established among the 

priorities of institutional reforms, both in the economy of Kazakhstan, as well as in 

the economies of the EU. 

 In connection with the above, thesis work of Israilov Baurzhan is relevant. 

 The novelty of the work is the development of an economic and 

mathematical model for determining the effectiveness of the activities of second-

tier banks in the Republic of Kazakhstan. The development of criteria for assessing 

the quality of the project office, the formula for improving control, efficiency and 

financial sustainability, and implementing project management tools in the field of 

corporate governance. 

 The main results of this scientific research are reflected in the open press. 

Based on the dissertational work of Israilov B.Y. Published 9 scientific works, 

including: 1 publication in the international journal, included in the database 



Thompson Reuters and Scopus having a nonzero impact factor, 3 articles in 

collections of proceedings and materials in the international scientific and practical  
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