REVIEW

On the thesis of Israilov Baurzhan on the theme «The
effectiveness of corporate governance of banks in the
period of economic instability», submitted for the degree

of Doctor of Philosophy (PhD) in specialty 60051800 —
«Project Management»

The purpose of the research — substantiation of economic, methodological,
organizational relations affecting the efficiency of corporate governance of the
banking sector in conditions of instability.

The practical value of the results - the introduction of the approach in thesis
to improve the effectiveness of corporate governance in the bank will allow them
to successfully solve the problems of increasing the competitiveness of
Kazakhstan’s second-tier banks, their sustainability and to minimize costs. All of
this as a whole will help to improve the efficiency of the bank.

The research methodology was determined by the objective set, which
includes analysis of the evolution of corporate governance models, analysis of the
current economic state of second-tier banks in the Republic of Kazakhstan, the
development of criteria for evaluating the project office, the development of
formulas and the economic-mathematical model for banks.

Relevance — devoted to the transformation of existing organizational
structures, the introduction of project management tools to improve the
effectiveness of control, activities in general and strengthen the financial stability
of second-tier banks in the Republic of Kazakhstan. Improving corporate
governance in banks will successfully resolve issues of improving the
competitiveness of banks in Kazakhstan, their stability, avoid conflicts of interest,
conflicts in the actions and decisions of the management and control bodies, as
well as minimize the cost of corporate decision-making. All of this together will
enhance the efficiency of the bank.

In modern conditions of formation of effective corporate governance
institution as the optimal form of bank management — firmly established among the
priorities of institutional reforms, both in the economy of Kazakhstan, as well as in
the economies of the EU.

In connection with the above, thesis work of Israilov Baurzhan is relevant.

The novelty of the work is the development of an economic and
mathematical model for determining the effectiveness of the activities of second-
tier banks in the Republic of Kazakhstan. The development of criteria for assessing
the quality of the project office, the formula for improving control, efficiency and
financial sustainability, and implementing project management tools in the field of
corporate governance.

The main results of this scientific research are reflected in the open press.
Based on the dissertational work of Israilov B.Y. Published 9 scientific works,
including: 1 publication in the international journal, included in the database



Thompson Reuters and Scopus having a nonzero impact factor, 3 articles in
collections of proceedings and materials in the international scientific and practical
conferences, 3 articles in journals recommended by MES of RK.

Dissertational work of PhD doctoral student Israilov B.Y. on the theme «The
effectiveness of corporate governance of banks in the period of economic
instability» submitted for the degree of Doctor of Philosophy (PhD), is a
completed, self-completed qualification scientific work and satisfies the
requirements for the Ph.D. thesis on specialty 6D051800 — «Project Management»
and is recommended for official protection.

ownv (Dr. David Seth Preston)
r@ U.K. (Director)
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OT3bIB
Ha  pguccepramuio  McpaumnoBa  bayeipkana Ha — TeMY
«ODDHEKTUBHOCTE KOPIIOPATUBHOIO yNpaBIeHHs OaHKOB B
MepuoJi SKOHOMUYECKOH HECTaOMIBbHOCTIY, TPEICTABICHHBIA Ha
CTeneHb J0KTopa (uinocoduu no crmenmanbHoctd 6D051800 -
«YmpaBieHrue NPOSKTaAMMU»

Ilens wHcclenoBaHusi - OOOCHOBaHHE DSKOHOMHYECKHX, METOJOJIOTHYECKHX,
OPraHH3alMOHHBIX OTHOLICHWH, BIUAIONMX Ha 3(Q(EKTUBHOCTH KOPIOPATUBHOIO
yIpaBiieHuss 6AaHKOBCKOTO CEKTOPa B YCIOBHUIX HECTAOUIIBHOCTH.

ITpakTu4ecKasi IEeHHOCTh Pe3yJbTaTOB - BHEJPEHHE MMOAXO/a AUCCepTaly IJIs
nossmreHns 3Gp(PEKTUBHOCTH KOPIIOPATUBHOIO yNpPaBIEeHUS B OaHKe, MO3BOJIHUT UM
VCIIEIIHO peliaTh MPOGIeMB! MOBBIIEHUS KOHKYPEHTOCIOCOOHOCTH GaHKOB BTOPOTO
vposus KaszaxcraHa, HX yCTOHYMBOCTH WM MHHMMHM3aluM 3arpar. Bee sTo B menom
TIOMOJXET NOBBICUTE 3 (HEKTUBHOCTH pabOTHI OaHKa.

MeTomoIoTHs HCCIIeIOBaHusl ObLIa OIpejeieHa IeJIeBBIM HaOopoM, KOTOPBIH
BETIOYACT AaHAJA3 DBOJIIOIMKA MoJieied KOPHOPaTHUBHOIO YIIPABJICHHs, aHalu3
TEKYIIEro KOHOMHWYECKOTO COCTOSHHs OaHKOB BTOpPOro ypoBHs B Pecmybiwke
KazaxcTtas, pa3paboTKy KPHUTEPHUEB OLIEHKH IIPOEKTHOTO OQuca, paspaboTKu (GpopMyI
¥ 3KOHOMHKO-MAaTeMaTHYECKON MOJENH i1 OaHKOB.

AKTyalbHOCTH IOCBSIICHA TpaHC(HOpPMAaLMY CyIIECTBYOMUX OPraHU3allHOHHBIX
CTPYKTYD. BHEAPCHHIO HHCTPYMEHTOB YIIPAaBJIEHHMs IPOECKTaMH JUIsl MOBBIIICHUS
3O@EKTHBHOCTH KOHTPOJIS, JESTeIbHOCTH B IENOM M YKpeIUleHHs (PUHAHCOBOU
ycToiiumsocTH  OaHKOB  BTOoporo  ypoBHd B Pecmybmuke — Kaszaxcras.
CoBepmieHCTBOBaHME KOPIIOPATHBHOIO YIpaBlIeHHs B OaHkax OyIeT yCHEIIHO
peliaTts BONPOCHI MTOBBIIIEHHs] KOHKYPEHTOCIIOCOOHOCTH GaHkoB B Kasaxcrane, ux
cTabmuasHOCTH, M30eXaHUs KOH(IMKTOB HHTEPECOB, KOHQIMKTOB B AEHCTBHUSIX H
pelieHHSX OPraHOB YIPAaBIEHUS M KOHTPOJS, a TakkKe MUHWMM3AIMKM 3aTpaT Ha
NpHESTHE KODIOPATUBHBIX pelleHui. Bce 5To BMecTe MOBBICHT 3QQEKTHBHOCTDH
OaHka.

B cOBpeMEHHBIX YCIOBUAX (OPMUPOBaHHUSA 3(P(HEKTHBHOIO KOPIIOPATHBHOIO
yopasieHus KaKk ONTHMabHOU GOpPMBI ynpaBieHus OaHKaMu - IIPOYHO yTBEPIUIIOCH
Cpeas NPHOPUTETOB MHCTHUTYLHMOHAJIBHBIX pedopM Kak B skoHomuKe KaszaxcraHna,
Tax u B 3koHOMUKe EC.

B cBsS3W C BHIIEU3JIOKEHHBIM, pabora WcpamnmoBa bayslp)kaHa sBisieTCs
aKTyalbHOMU.

Hosu3Ha paboTel - pa3paboTka SKOHOMHMKO-MAaTeMaTHYECKOW MOJENr st
onpenenenus 3QpPEKTUBHOCTU JESITETHHOCTH 6aHKOB BTOPOro ypoBHA B Pecmybmmke
Kaszaxcrtan. Pa3paboTka KpUTEpHUEB OI[CHKH KadecTBa odrca MpoekTa, GopMyibl AJis
yayaimesuss KOHTPOJs, 3((PEKTUBHOCTH M (PHUHAHCOBOHM YCTOWYHMBOCTH, a TaKKe
BHEIpDEeHHs WHCTPYMEHTOB YIIpaBIeHHs MPOEKTaMU B OOJacTH KOPIOPAaTUBHOIO
VIIpaBJIEHHUS.

OcHoBHBIE pe3yIbTaThI 3TOT0 UCCIIEI0BaHUs OTPaXKeHbI B OTKPHITOM mpecce. Ha
ocHOBe amccepTaluoHHoM pabotsl Ucpaunosa b.E. Ony6nukoBan 9 HaydHBIX paborT,
B ToM uucie: | myOnmkanmus B MEXIYHApPOJHOM XXypHaie, BKIIOYEHHas B 0asy



aammsrx Thompson Reuters m Scopus ¢ HeHyTeBbIM (aKTOpOM BO3JCHCTBH, &
cratedi B COODHMKAax MarcpualioB M MaTepHalioB Ha MEXIyHapOJIHBIX HayqHO-
NpaKTHIECKUX KOH(MEPEHIMX, 3 CTaThU B KypHallaX, PEKOMEH/I0BaHHBIX MOH PK.

JluccepranponHass  pabora  jokropanta  Fcpawmiosa b.E. WHa Temy
«3ddeKTHBHOCTh KOPIIOPATHBHOI'O YIIPABJICHUS 0GaHKOB B TIEPHOJI SKOHOMHYECKOH
HecTaOMIBHOCTHY, NpEACTaBIeHHAs Ha CTeleHb Jokropa ¢wmiocopun (PhD),
sBISeTCs 3aBEPUICHHOM, SBISETCS 3aBEPIICHHBIM, CaMOCTOSTENBHO BBINOIHCHHBIM
¥32THOUKAMOHHBIM  HAyYHBIM TPYJOM U  YIOBIETBOPAET TpeOOoBaHUSAM,
NpeIBABISEMBIM K JFCCEPTAlldsM Ha COHMCKaHHe CTENeHH NOKTOpa bunocodun
(PhD) no crnenmansaocTd 6D051800 — «YrpaBieHre NPOEKTaMu» ¥ PEKOMEHIY eTCA
¥ OOHIMATBHON 3allIuTe.

Ioanuck: (Jloxrop Iaeua Cer Ilpecron)
Somish Solutions U.K. (/lupexTop)
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Pecy6imixa Kazaxcran, ropos Anmarsl.

JIBaauarh mMecToe HIOHS [IBE THICAYM CEMHAIATOTO TO/Ia.

Texer — nepeBoy; IOKYMEHTA ¢ aHTIHHCKOTO SI3BIKa HA PyCCKHiT A3BIK BHITOTHEH EPEBOIIAKOM
bexbocroBoii Banaycoit Epmyxanosnoit, UH: 840208402167

Hommacs, Deedpsnuche %zm;ym c%xggazw/;m %

JlBajnars 1ecToe MIOHS JBE THICSYU CEMHA/ATOrO Io/Ia.

A, Naausaposa Anus TriHpIMGaeBHA, HOTAPHYC ropoAa AIMaThl, MeHCTBYIONMHMIT Ha OCHOBAHHE
rocynapcTBeHHOM  ymamensuu  Ne0002229 ot 01.12.2008, BeimammOoi  KommTerom
PETHCTPAalliOHHON  CIy)XOBl M OKa3aHHS IIPaBOBOH momomu Mmumaucrepcrpa  FOcTHIMU
Pecrybmuxu KasaxcraH, CBHACTENBCTBYIO IIOUIMHEOCTE MOJIIHACH TIepeBOaYrKa BeKGOCHHOBOM
Banaycet EpmMyxanoBHE!. JIMIHOCTS HOMHCABLIEH YCTAHOBIEHA, JEECTIOCOGHOCT IIPOBEPEHA.

3aperucTpupoBaHo B peecTpe 3a Ne %%Z/()
Bssickano: 1203 Tenre
Hotapuyc




